Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHPD Renewal; and

- YHDP Replacement and Reallocation.

- Consolidations and Expansions Forms — must be completed if the CoC is consolidating
eligible renewal projects or applying for new projects to expand the operations of eligible renewal
projects.

- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative
Applicants must attach an accurately completed, signed, and dated HUD-2991.
Things to Remember:

- New, CoC Renewal, YHPD Renewal, YHDP Replacement and Reallocation Project Listings —
all project applications must be reviewed, approved and ranked, or rejected based on the local
CoC competition process.

- Project applications on the following Project Listings must be approved and are not ranked
per the FY 2026 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- Collaborative Applicants are responsible for ensuring all project applications accurately
appear on the Project Listings and there are no project applications missing from one or more
Project Listings.

- For each project application rejected by the CoC, the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD'’s website
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

1. Continuum of Care (CoC) Identification

Collaborative Applicant Name: South Alamo Regional Alliance for the Homeless
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

2. Reallocation

2-1 Is the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire in
Calendar Year 2027 to create one or more new

projects?

Alert:
As stated in the FY 2026 CoC Program Competition NOFO:

- CoCs may reallocate YHDP projects from any Round to create new YHDP
Replacement projects.

- If a CoC reallocates funding from a renewal project that was previously
awarded DV Bonus funding, any new project created with such funding must be
100 percent dedicated to serving individuals and families who are fleeing or
attempting to flee domestic violence, dating violence, sexual assault, and
stalking and who qualify as homeless under paragraphs (1) or (4) of the
definition of homeless at 24 CFR 578.3 or Section 103(b) of the McKinney-Vento
Homeless Assistance Act.
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Applicant: San Antonio/Bexar County CoC
Project: TX-500 CoC Registration FY 2026

TX-500_CoC

COC_REG_2026_228120

2A. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC Renewal, DV Renewal or YHDP renewal project
funds to create new project application(s) may do so by eliminating one or more
expiring eligible projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Projects:
(Sum of All Eliminated CoC Renewal Projects)

$4,878,203

Amount Available for New YHDP Projects:
(Sum of All Eliminated YHDP Restricted Projects)

$2,874,066

Amount Available for New DV Projects:
(Sum of All Eliminated DV Restricted Projects)

$3,745,671
Eliminated Project Grant Number Component Type Funding Type Annua | Transition Grant
Name Eliminated |

Rene

wal

Amou

nt
BCFES Housing TX0761D6J002501 | PH-RRH DV Renewal $1,23. | Yes
Fir... .
FY2024 TX0021L6J002518 | PH-PSH CoC Renewal $628, | Yes
Fairweathe... 027
FY2024 EndDV TX0672D6J002502 | PH-RRH DV Renewal $881, | Yes
RRH 790
FY2024 EndDV TX0673D6J002502 | PH-RRH DV Renewal $732, | Yes
RRH Il 190
Unsheltered TX0709H6J002501 | PH-RRH CoC Renewal $1,16. | Yes
Homel... .
BCFES Housing TX0583Y6J002505 | PH-RRH YHDP Renewal $751, | No
Fir... 597
FY2024 SAMM TX0582Y6J002505 | JOINT YHDP Renewal $562, | No
YHDP ... 810
FY2024 Endeavors | TX0581Y6J002505 | PH-RRH YHDP Renewal $966, | No
429
FY2024 SAMM TX0358L6J002512 | PH-RRH CoC Renewal $217, | Yes
RRH R... 940

Project Priority List FY2026 Page 4 09/28/2026




Applicant: San Antonio/Bexar County CoC
Project: TX-500 CoC Registration FY 2026

TX-500_CoC

COC_REG_2026_228120

Thrive HUD YHDP | TX0580Y6J002505 | PH-RRH YHDP Renewal $593, | No
R... 230
Pathways Out of TX0708H6J002501 | SSO CoC Renewal $447, | No
P.. 014

2022 TX0705H6J002200 | PH-RRH CoC Renewal $538, | Yes
SAMMinistrie... 658

Thrive RRH CoC TX0438L6J002509 | PH-RRH CoC Renewal $738, | Yes
Re... 220

FY2024 DV TH- TX0610D6J002504 | JOINT DV Renewal $891, | Yes
RRH 864
Unsheltered TX0710H6J002501 | SSO CoC Renewal $338, | No
Homel... 720

NVOP Rapid TX0416L6J002510 | PH-RRH CoC Renewal $805, | Yes
Rehous... 957
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: BCFES Housing First Project YYA DV FY24
Grant Number of Eliminated Project: TX0761D6J002501
Eliminated Project Component Type: PH-RRH
Funding Type: DV Renewal
Eliminated Project Annual Renewal Amount: $1,239,827

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The project is being eliminated at the applicant's request as part of a strategic
change in program design. The applicant determined that pursuing an
alternative eligible program type through the FY 2026 CoC Program
Competition would better align its resources, service model, and proposed
activities with its intended approach for serving people experiencing
homelessness.

The CoC considered the applicant’s proposed programmatic change, the
continued need for the services within the community, alignment with current
system priorities, and the applicant’s intent to pursue funding under a different
eligible project type. The elimination is not the result of project
underperformance or a determination that the services are no longer needed.
Rather, eliminating the existing renewal project allows the applicant to pursue
the alternative program design through the applicable FY 2026 CoC
Competition process.

The CoC Board reviewed and approved the elimination of the renewal project
on 9/21/26. The applicant was notified of the CoC’s decision on 9/22/26.

2A-3 Is the project being eliminated to create one Yes
or more transition grant applications?

How much funding will be made available for $1,239,827
transition grants?
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Applicant: San Antonio/Bexar County CoC
Project: TX-500 CoC Registration FY 2026

TX-500_CoC
COC_REG_2026_228120

How much funding will be made available for new
Reallocation projects?

The Collaborative Applicant confirms the new
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and

The CoC consented to the transition of
component and the new component project(s)
meet the standards outlined in Section Il.A.3.k of
the NOFO

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information

entered is accurate.

Eliminated Project Name:

Grant Number of Eliminated Project:
Eliminated Project Component Type:
Funding Type:

Eliminated Project Annual Renewal Amount:

FY2024 Fairweather Lodge Renewal
TX0021L6J002518

PH-PSH

CoC Renewal

$628,027

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.

(limit 2500 characters)
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

The project is being eliminated at the applicant's request as part of a strategic
change in program design. The applicant determined that pursuing an
alternative eligible program type through the FY 2026 CoC Program
Competition would better align its resources, service model, and proposed
activities with its intended approach for serving people experiencing
homelessness.

The CoC considered the applicant’s proposed programmatic change, the
continued need for the services within the community, alignment with current
system priorities, and the applicant’s intent to pursue funding under a different
eligible project type. Elimination is not the result of project underperformance or
a determination that the services are no longer needed. Rather, eliminating the
existing renewal project allows the applicant to pursue the alternative program
design through the applicable FY 2026 CoC Competition process.

The CoC Board reviewed and approved the elimination of the renewal project
on 9/21/26. The applicant was notified of the CoC’s decision on 9/22/26.

2A-3 Is the project being eliminated to create one Yes
or more transition grant applications?

How much funding will be made available for $628,027
transition grants?

How much funding will be made available for new 0
Reallocation projects?

The Collaborative Applicant confirms the new | X
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms | X
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and

The CoC consented to the transition of | X
component and the new component project(s)
meet the standards outlined in Section II.A.3.k of
the NOFO

Reallocation - Grant(s) Eliminated Details

Project Priority List FY2026 | Page 8 | 09/28/2026




Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: FY2024 EndDV RRH
Grant Number of Eliminated Project: TX0672D6J002502
Eliminated Project Component Type: PH-RRH
Funding Type: DV Renewal
Eliminated Project Annual Renewal Amount: $881,790

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The project is being eliminated at the request of the applicant as part of a
strategic change in program design. The applicant determined that pursuing an
alternative eligible program type through the FY 2026 CoC Program
Competition would better align its resources, service model, and proposed
activities with its intended approach for serving people experiencing
homelessness.

The CoC considered the applicant’s proposed programmatic change, the
continued need for the services within the community, alignment with current
system priorities, and the applicant’s intent to pursue funding under a different
eligible project type. Elimination is not the result of project underperformance or
a determination that the services are no longer needed. Rather, eliminating the
existing renewal project allows the applicant to pursue the alternative program
design through the applicable FY 2026 CoC Competition process.

The CoC Board reviewed and approved the elimination of the renewal project
on 9/21/26. The applicant was notified of the CoC’s decision on 9/22/26.

2A-3 Is the project being eliminated to create one Yes
or more transition grant applications?

How much funding will be made available for $881,790
transition grants?
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Applicant: San Antonio/Bexar County CoC
Project: TX-500 CoC Registration FY 2026

TX-500_CoC
COC_REG_2026_228120

How much funding will be made available for new
Reallocation projects?

The Collaborative Applicant confirms the new
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and

The CoC consented to the transition of
component and the new component project(s)
meet the standards outlined in Section II.A.3.k of
the NOFO

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information

entered is accurate.

Eliminated Project Name:

Grant Number of Eliminated Project:
Eliminated Project Component Type:
Funding Type:

Eliminated Project Annual Renewal Amount:

FY2024 EndDV RRH I
TX0673D6J002502
PH-RRH

DV Renewal

$732,190

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.

(limit 2500 characters)
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

The project is being eliminated at the request of the applicant as part of a
strategic change in program design. The applicant determined that pursuing an
alternative eligible program type through the FY 2026 CoC Program
Competition would better align its resources, service model, and proposed
activities with its intended approach for serving people experiencing
homelessness.

The CoC considered the applicant’s proposed programmatic change, the
continued need for the services within the community, alignment with current
system priorities, and the applicant’s intent to pursue funding under a different
eligible project type. Elimination is not the result of project underperformance or
a determination that the services are no longer needed. Rather, eliminating the
existing renewal project allows the applicant to pursue the alternative program
design through the applicable FY 2026 CoC Competition process.

The CoC Board reviewed and approved the elimination of the renewal project
on 9/21/26. The applicant was notified of the CoC’s decision on 9/22/26.

2A-3 Is the project being eliminated to create one Yes
or more transition grant applications?

How much funding will be made available for $732,190
transition grants?

How much funding will be made available for new 0
Reallocation projects?

The Collaborative Applicant confirms the new | X
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms | X
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and

The CoC consented to the transition of | X
component and the new component project(s)
meet the standards outlined in Section II.A.3.k of
the NOFO

Reallocation - Grant(s) Eliminated Details
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Unsheltered Homelessness- RRH
Grant Number of Eliminated Project: TX0709H6J002501
Eliminated Project Component Type: PH-RRH
Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $1,163,667

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The project is being eliminated at the request of the applicant as part of a
strategic change in program design. The applicant determined that pursuing an
alternative eligible program type through the FY 2026 CoC Program
Competition would better align its resources, service model, and proposed
activities with its intended approach for serving people experiencing
homelessness.

The CoC considered the applicant’s proposed programmatic change, the
continued need for the services within the community, alignment with current
system priorities, and the applicant’s intent to pursue funding under a different
eligible project type. Elimination is not the result of project underperformance or
a determination that the services are no longer needed. Rather, eliminating the
existing renewal project allows the applicant to pursue the alternative program
design through the applicable FY 2026 CoC Competition process.

The CoC Board reviewed and approved the elimination of the renewal project
on 9/21/26. The applicant was notified of the CoC’s decision on 9/22/26.

2A-3 Is the project being eliminated to create one Yes
or more transition grant applications?

How much funding will be made available for $1,163,667
transition grants?

How much funding will be made available for new 0
Reallocation projects?
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Applicant: San Antonio/Bexar County CoC
Project: TX-500 CoC Registration FY 2026

TX-500_CoC
COC_REG_2026_228120

The Collaborative Applicant confirms the new
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and

The CoC consented to the transition of
component and the new component project(s)
meet the standards outlined in Section II.A.3.k of
the NOFO

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information

entered is accurate.

Eliminated Project Name:

Grant Number of Eliminated Project:
Eliminated Project Component Type:
Funding Type:

Eliminated Project Annual Renewal Amount:

BCFES Housing First Project FY24
TX0583Y6J002505

PH-RRH

YHDP Renewal

$751,597

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.

(limit 2500 characters)

Project Priority List FY2026

Page 13 09/28/2026




Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

The project is being eliminated at the request of the applicant as part of a
strategic change in program design. The applicant determined that pursuing an
alternative eligible program type through the FY 2026 CoC Program
Competition would better align its resources, service model, and proposed
activities with its intended approach for serving people experiencing
homelessness.

The CoC considered the applicant’s proposed programmatic change, the
continued need for the services within the community, alignment with current
system priorities, and the applicant’s intent to pursue funding under a different
eligible project type. Elimination is not the result of project underperformance or
a determination that the services are no longer needed. Rather, eliminating the
existing renewal project allows the applicant to pursue the alternative program
design through the applicable FY 2026 CoC Competition process.

The CoC Board reviewed and approved the elimination of the renewal project
on 9/21/26. The applicant was notified of the CoC’s decision on 9/22/26.

2A-3 Is the project being eliminated to create one No
or more transition grant applications?

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: FY2024 SAMM YHDP Hope TH-RRH
Grant Number of Eliminated Project: TX0582Y6J002505
Eliminated Project Component Type: JOINT
Funding Type: YHDP Renewal
Eliminated Project Annual Renewal Amount: $562,810

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

The project is being eliminated at the request of the applicant as part of a
strategic change in program design. The applicant determined that pursuing an
alternative eligible program type through the FY 2026 CoC Program
Competition would better align its resources, service model, and proposed
activities with its intended approach for serving people experiencing
homelessness.

The CoC considered the applicant’s proposed programmatic change, the
continued need for the services within the community, alignment with current
system priorities, and the applicant’s intent to pursue funding under a different
eligible project type. Elimination is not the result of project underperformance or
a determination that the services are no longer needed. Rather, eliminating the
existing renewal project allows the applicant to pursue the alternative program
design through the applicable FY 2026 CoC Competition process.

The CoC Board reviewed and approved the elimination of the renewal project
on 9/21/26. The applicant was notified of the CoC’s decision on 9/22/26.

2A-3 Is the project being eliminated to create one No
or more transition grant applications?

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: FY2024 Endeavors YHDP
Grant Number of Eliminated Project: TX0581Y6J002505
Eliminated Project Component Type: PH-RRH
Funding Type: YHDP Renewal
Eliminated Project Annual Renewal Amount: $966,429

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

The project is being eliminated at the request of the applicant as part of a
strategic change in program design. The applicant determined that pursuing an
alternative eligible program type through the FY 2026 CoC Program
Competition would better align its resources, service model, and proposed
activities with its intended approach for serving people experiencing
homelessness.

The CoC considered the applicant’s proposed programmatic change, the
continued need for the services within the community, alignment with current
system priorities, and the applicant’s intent to pursue funding under a different
eligible project type. Elimination is not the result of project underperformance or
a determination that the services are no longer needed. Rather, eliminating the
existing renewal project allows the applicant to pursue the alternative program
design through the applicable FY 2026 CoC Competition process.

The CoC Board reviewed and approved the elimination of the renewal project
on 9/21/26. The applicant was notified of the CoC’s decision on 9/22/26.

2A-3 Is the project being eliminated to create one No
or more transition grant applications?

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: FY2024 SAMM RRH Renewal
Grant Number of Eliminated Project: TX0358L6J002512
Eliminated Project Component Type: PH-RRH
Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $217,940

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

The project is being eliminated at the request of the applicant as part of a
strategic change in program design. The applicant determined that pursuing an
alternative eligible program type through the FY 2026 CoC Program
Competition would better align its resources, service model, and proposed
activities with its intended approach for serving people experiencing
homelessness.

The CoC considered the applicant’s proposed programmatic change, the
continued need for the services within the community, alignment with current
system priorities, and the applicant’s intent to pursue funding under a different
eligible project type. Elimination is not the result of project underperformance or
a determination that the services are no longer needed. Rather, eliminating the
existing renewal project allows the applicant to pursue the alternative program
design through the applicable FY 2026 CoC Competition process.

The CoC Board reviewed and approved the elimination of the renewal project
on 9/21/26. The applicant was notified of the CoC’s decision on 9/22/26.

2A-3 Is the project being eliminated to create one Yes
or more transition grant applications?

How much funding will be made available for $217,940
transition grants?

How much funding will be made available for new 0
Reallocation projects?

The Collaborative Applicant confirms the new | X
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms | X
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and

The CoC consented to the transition of | X
component and the new component project(s)
meet the standards outlined in Section II.A.3.k of
the NOFO

Reallocation - Grant(s) Eliminated Details
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Thrive HUD YHDP Renewal FY2024
Grant Number of Eliminated Project: TX0580Y6J002505
Eliminated Project Component Type: PH-RRH
Funding Type: YHDP Renewal
Eliminated Project Annual Renewal Amount: $593,230

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The project is being eliminated at the request of the applicant as part of a
strategic change in program design. The applicant determined that pursuing an
alternative eligible program type through the FY 2026 CoC Program
Competition would better align its resources, service model, and proposed
activities with its intended approach for serving people experiencing
homelessness.

The CoC considered the applicant’s proposed programmatic change, the
continued need for the services within the community, alignment with current
system priorities, and the applicant’s intent to pursue funding under a different
eligible project type. Elimination is not the result of project underperformance or
a determination that the services are no longer needed. Rather, eliminating the
existing renewal project allows the applicant to pursue the alternative program
design through the applicable FY 2026 CoC Competition process.

The CoC Board reviewed and approved the elimination of the renewal project
on 9/21/26. The applicant was notified of the CoC’s decision on 9/22/26.

2A-3 Is the project being eliminated to create one No
or more transition grant applications?

Reallocation - Grant(s) Eliminated Details
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Pathways Out of Poverty at KRL
Grant Number of Eliminated Project: TX0708H6J002501
Eliminated Project Component Type: SSO
Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $447,014

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The project is being eliminated at the request of the applicant as part of a
strategic change in program design. The applicant determined that pursuing an
alternative eligible program type through the FY 2026 CoC Program
Competition would better align its resources, service model, and proposed
activities with its intended approach for serving people experiencing
homelessness.

The CoC considered the applicant’s proposed programmatic change, the
continued need for the services within the community, alignment with current
system priorities, and the applicant’s intent to pursue funding under a different
eligible project type. Elimination is not the result of project underperformance or
a determination that the services are no longer needed. Rather, eliminating the
existing renewal project allows the applicant to pursue the alternative program
design through the applicable FY 2026 CoC Competition process.

The CoC Board reviewed and approved the elimination of the renewal project
on 9/21/26. The applicant was notified of the CoC’s decision on 9/22/26.

2A-3 Is the project being eliminated to create one No
or more transition grant applications?

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.
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Applicant: San Antonio/Bexar County CoC
Project: TX-500 CoC Registration FY 2026
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Eliminated Project Name:

Grant Number of Eliminated Project:
Eliminated Project Component Type:
Funding Type:

Eliminated Project Annual Renewal Amount:

2022 SAMMinistries Unsheltered RRH
TX0705H6J002200

PH-RRH

CoC Renewal

$538,658

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.

(limit 2500 characters)

The project is being eliminated at the applicant's request as part of a strategic
change in program design. The applicant determined that pursuing an
alternative eligible program type through the FY 2026 CoC Program
Competition would better align its resources, service model, and proposed
activities with its intended approach for serving people experiencing

homelessness.

The CoC considered the applicant’s proposed programmatic change, the
continued need for the services within the community, alignment with current
system priorities, and the applicant’s intent to pursue funding under a different
eligible project type. Elimination is not the result of project underperformance or
a determination that the services are no longer needed. Rather, eliminating the
existing renewal project allows the applicant to pursue the alternative program
design through the applicable FY 2026 CoC Competition process.

The CoC Board reviewed and approved the elimination of the renewal project
on 9/21/26. The applicant was notified of the CoC’s decision on 9/22/26.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

How much funding will be made available for
transition grants?

How much funding will be made available for new
Reallocation projects?

The Collaborative Applicant confirms the new
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and

Yes

$538,658
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

The CoC consented to the transition of | X
component and the new component project(s)
meet the standards outlined in Section Il.A.3.k of
the NOFO

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Thrive RRH CoC Renewal FY2024
Grant Number of Eliminated Project: TX0438L6J002509
Eliminated Project Component Type: PH-RRH
Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $738,220

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The project is being eliminated at the request of the applicant as part of a
strategic change in program design. The applicant determined that pursuing an
alternative eligible program type through the FY 2026 CoC Program
Competition would better align its resources, service model, and proposed
activities with its intended approach for serving people experiencing
homelessness.

The CoC considered the applicant’s proposed programmatic change, the
continued need for the services within the community, alignment with current
system priorities, and the applicant’s intent to pursue funding under a different
eligible project type. Elimination is not the result of project underperformance or
a determination that the services are no longer needed. Rather, eliminating the
existing renewal project allows the applicant to pursue the alternative program
design through the applicable FY 2026 CoC Competition process.

The CoC Board reviewed and approved the elimination of the renewal project
on 9/21/26. The applicant was notified of the CoC’s decision on 9/22/26.
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2A-3 Is the project being eliminated to create one Yes

or more transition grant applications?

How much funding will be made available for $738,220

transition grants?

How much funding will be made available for new
Reallocation projects?

The Collaborative Applicant confirms the new
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and

The CoC consented to the transition of
component and the new component project(s)
meet the standards outlined in Section II.A.3.k of
the NOFO

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is

being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information

entered is accurate.

Eliminated Project Name: FY2024 DV TH-RRH
Grant Number of Eliminated Project: TX0610D6J002504
Eliminated Project Component Type: JOINT
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

Funding Type: DV Renewal
Eliminated Project Annual Renewal Amount: $891,864

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The project is being eliminated at the request of the applicant as part of a
strategic change in program design. The applicant determined that pursuing an
alternative eligible program type through the FY 2026 CoC Program
Competition would better align its resources, service model, and proposed
activities with its intended approach for serving people experiencing
homelessness.

The CoC considered the applicant’s proposed programmatic change, the
continued need for the services within the community, alignment with current
system priorities, and the applicant’s intent to pursue funding under a different
eligible project type. Elimination is not the result of project underperformance or
a determination that the services are no longer needed. Rather, eliminating the
existing renewal project allows the applicant to pursue the alternative program
design through the applicable FY 2026 CoC Competition process.

The CoC Board reviewed and approved the elimination of the renewal project
on 9/21/26. The applicant was notified of the CoC’s decision on 9/22/26.

2A-3 Is the project being eliminated to create one Yes
or more transition grant applications?

How much funding will be made available for $891,864
transition grants?

How much funding will be made available for new 0
Reallocation projects?

The Collaborative Applicant confirms the new | X
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms | X
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and

The CoC consented to the transition of | X
component and the new component project(s)
meet the standards outlined in Section II.A.3.k of
the NOFO
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Unsheltered Homelessness-SSO
Grant Number of Eliminated Project: TX0710H6J002501
Eliminated Project Component Type: SSO
Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $338,720

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The project is being eliminated at the applicant's request as part of a strategic
change in program design. The applicant determined that pursuing an
alternative eligible program type through the FY 2026 CoC Program
Competition would better align its resources, service model, and proposed
activities with its intended approach for serving people experiencing
homelessness.

The CoC considered the applicant’s proposed programmatic change, the
continued need for the services within the community, alignment with current
system priorities, and the applicant’s intent to pursue funding under a different
eligible project type. Elimination is not the result of project underperformance or
a determination that the services are no longer needed. Rather, eliminating the
existing renewal project allows the applicant to pursue the alternative program
design through the applicable FY 2026 CoC Competition process.

The CoC Board reviewed and approved the elimination of the renewal project
on 9/21/26. The applicant was notified of the CoC’s decision on 9/22/26.

2A-3 Is the project being eliminated to create one No
or more transition grant applications?

Reallocation - Grant(s) Eliminated Details
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: NVOP Rapid Rehousing SATX FY24
Grant Number of Eliminated Project: TX0416L6J002510
Eliminated Project Component Type: PH-RRH
Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $805,957

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The project is being eliminated at the applicant's request as part of a strategic
change in program design. The applicant determined that pursuing an
alternative eligible program type through the FY 2026 CoC Program
Competition would better align its resources, service model, and proposed
activities with its intended approach for serving people experiencing
homelessness.

The CoC considered the applicant’s proposed programmatic change, the
continued need for the services within the community, alignment with current
system priorities, and the applicant’s intent to pursue funding under a different
eligible project type. Elimination is not the result of project underperformance or
a determination that the services are no longer needed. Rather, eliminating the
existing renewal project allows the applicant to pursue the alternative program
design through the applicable FY 2026 CoC Competition process.

The CoC Board reviewed and approved the elimination of the renewal project
on 9/21/26. The applicant was notified of the CoC’s decision on 9/22/26.

2A-3 Is the project being eliminated to create one Yes
or more transition grant applications?

How much funding will be made available for $805,957
transition grants?

How much funding will be made available for new 0
Reallocation projects?
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The Collaborative Applicant confirms the new
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and

The CoC consented to the transition of
component and the new component project(s)
meet the standards outlined in Section II.A.3.k of
the NOFO
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

2B. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible CoC Renewal, DV Renewal and YHDP
Renewal project funds to create new project applications may do so by reducing
one or more expiring eligible renewal projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Project(s):
(Sum of All Reduced CoC Projects)

$0

Amount available for New YHDP Project(s):
(Sum of All Reduced YHDP Projects)

$0

Amount available for New DV Project(s):
(Sum of All Reduced DV Projects)

$0
Reduced Reduced Funding Annu | Amo | Amount Amount Amount Reallocation
Project Grant Type al unt available for | available for | available for | Type
Name Number Ren | Retai | YHDP DV Project New Project

ewal | ned | Project

Amo

unt

This list contains no items
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

Continuum of Care (CoC) New Project Listing

Instructions:

To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based on the number of new projects submitted by
project applicant(s) to your CoC in the e-snaps. You may update each of the Project Listings
simultaneously.

To review a project on the New Project Listing, click on the magnifying glass next to each
project to view project details.

To view the actual project application, click on the orange folder.

If you identify errors in the project application(s), you can send the application back to the
project applicant to make the necessary changes by clicking the amend icon. It is your sole
responsibility to ensure all amended projects are resubmitted, approved and ranked or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on th.f: Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Project | Date Comp Applican | Budget Grant Funding | Transitio | Expansi | Rank PSH/RR
Name Submitt | Type tName | Amount | Term Type n Grant | on H
ed
TH-FFL- | 2026- TH Family $628,02 | 1 Year Realloca | Yes No 28
SAT-26 | 09-24 Endeav |7 tion
12:33:... ors,...
TH-DV- | 2026- TH Family $1,281,4 | 1 Year DV No No D39
SAT-26 | 09-24 Endeav | 32 Bonus
18:03:... ors,...
TH-SS- | 2026- TH Family $1,281,5 | 1 Year Bonus No No 43
SAT 09-24 Endeav | 63
18:22.... ors,...
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Applicant: San Antonio/Bexar County CoC
Project: TX-500 CoC Registration FY 2026

TX-500_CoC
COC_REG_2026_228120

Awaaz 2026- TH Awaaz $50,846 | 1 Year DV No No D41
Transitio | 09-25 Bonus
na... 11:19:...
2026 2026- HMIS Haven $307,62 | 1 Year Bonus + | No Yes E19
Haven 09-25 for Hope | 5 Realloca
for Ho... | 11:06:... of... tion
FY2026 | 2026- TH San $891,86 | 1 Year DV Yes No D38
SAMM 09-25 Antonio | 4 Realloca
DV TH 11:39:... Metro... tion
2026 2026- SSO Haven $150,30 | 1 Year Bonus No No 42
Haven 09-25 for Hope | 0
for Ho... | 11:43:... of...
2026 2026- TH Haven $1,163,6 | 1 Year Realloca | Yes No 26
Haven 09-25 for Hope | 67 tion
for Ho... | 11:12:... of...
NVOP 2026- TH America | $805,95 | 1 Year Realloca | Yes No 31
Transitio | 09-25 n Gl 7 tion
nal... 12:11:... Forum...
NVOP 2026- TH America | $1,892,3 | 1 Year Bonus No No 45
Transitio | 09-25 n Gl 74
nal... 12:09:... Forum...
Pathway | 2026- SSO SA $635,27 | 1 Year Bonus + | No No 35
soutof | 09-25 Christia | 3 Realloca
P.. 15:22:... n tion
Hope...

Humanit | 2026- SSO Catholic | $302,12 | 1 Year Bonus No No 44
arian 09-25 Charitie. | 3
Reli... 15:48:... .
BEAT 2026- TH BEAT $1,030,4 | 1 Year DV No No D40
AIDS 09-25 AIDS 40 Bonus
DV 16:38:... Coaliti...
Tran...
2026 2026- SSO SARAH | $110,00 | 1 Year Bonus + | No Yes E20
Coordin | 09-25 0 Realloca
ated ... 16:33:... tion
FY2026 | 2026- TH San $538,65 | 1 Year Realloca | Yes No 36
SAMM 09-25 Antonio | 8 tion
Unshe... | 16:48:... Metro...
FY2026 | 2026- TH San $217,94 | 1 Year Realloca | Yes No 33
SAMMin | 09-25 Antonio | 0 tion
istr... 16:55:... Metro...
Sober 2026- SSO Pay It $105,34 | 1 Year Bonus No No 46
Living 09-25 Forward | O
Dorm... 18:15:... SA
BCFES | 2026- TH The $1,239,8 | 1 Year DV Yes No D30
HEART | 09-27 Universit | 27 Realloca
DV TH... | 10:21:... y of... tion
TH- 2026- TH Family $881,79 | 1 Year DV Yes No D25
DVSA- 09-28 Endeav |0 Realloca
SAT-26 | 13:30:... ors,... tion
TH- 2026- TH Family $732,19 | 1 Year DV Yes No D23
DVSP- 09-28 Endeav |0 Realloca
SAT-26 | 13:31:... ors,... tion
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Thrive 2026- TH Thrive $738,22 | 1 Year Realloca | Yes 37
CoC 09-28 Youth 0 tion
New 14:46:... Cent...
Pr...
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

The Collaborative Applicant certifies that there is | X
a demonstrated

need for all renewal permanent supportive
housing and rapid

re-housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the Renewal Project
Listing comply with program requirements and
appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
re-housing renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on th_? Priority Listings, which informs HUD which projects your CoC is
prioritizing.
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

Project | Date Grant | Applica | Budget | Consoli | Accept | Comp Rank Expans | PSH/R | Consoli
Name | Submitt | Term nt Amount | dation | ed? Type ion RH dation
ed Name Type
PSH- 2026- 1Year | Family | $1,722, Yes PH 14 PSH
SAT-26 | 09-24 Endeav | 663
12:54:.. ors,...
FY 2026- 1Year | HFCC, | $632,8 Yes PH 13 PSH
2026 09-23 Inc. 07
HFCC 15:59:..
PSH... |.
2026 2026- 1Year | Haven | $764,6 Yes HMIS 1 Expans
Haven | 09-25 for 29 ion
for 11:16... Hope
Ho... . of...
2026 2026- 1Year | Haven | $256,1 Yes HMIS 2
Haven | 09-25 for 35
for 11:01:.. Hope
Ho... . of...
FY202 | 2026- 1Year | San $1,671, | yes Yes PH 8 PSH Individu
6 09-25 Antonio | 512 al
SAMM | 11:22:.. Metro...
Housi... | .
FY202 | 2026- 1Year | San $272,7 Yes SSO 17
6 09-25 Antonio | 83
SAMMi | 11:23:... Metro...
nistr... .
FY202 | 2026- 1 Year | San $333,6 | yes Yes PH 9 PSH Survivo
6 09-25 Antonio | 82 r
SAMM | 11:26.:.. Metro...
PSH .
R...
FY202 | 2026- 1Year | San $1,932, | yes Yes PH 7 PSH Individu
6 09-25 Antonio | 922 al
SAMM | 11:12:.. Metro...
Housi... | .
FY202 | 2026- 1 Year | San $1,302, Yes Joint 22
6 09-25 Antonio | 461 TH &
SAMM | 11:33... Metro... PH-
Unshe.. | . RRH
FY202 | 2026- 1Year | San $1,644, | yes Yes PH 11 PSH Survivo
6 09-25 Antonio | 532 r
SAMM | 11:28.:.. Metro...
Housi... | .
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FY202 | 2026- 1 Year | San $506,5 Yes PH 10 PSH
6 09-25 Antonio | 30
SAMM | 11:31:.. Metro...
Housi... | .
NVOP 2026- 1Year | Americ | $1,080, | No Yes PH 12 No PSH
Perma | 09-25 an Gl 566
nent 12:08:.. Forum..
Su... . .
FY202 | 2026- 1 Year | San $514,2 Yes TH 16
6 09-25 Antonio | 95
SAMM | 12:08:.. Metro...
Trans... | .
2026 2026- 1Year | SARAH | $39,37 Yes SSO 5
SARAH | 09-25 8
Coordi.. | 15:23:..
La 2026- 1Year | Family | $151,1 Yes TH 15
Paloma | 09-25 Violenc | 66
Transit. | 15:45:.. eP..
2026 2026- 1Year | SARAH | $143,7 Yes SSO 4
SARAH | 09-25 95
Coordi.. | 16:04-:..
2026 2026- 1Year | SARAH | $752,6 Yes SSO 6 Expans
SARAH | 09-25 74 ion
Coordi.. | 16:16:..
FVPS 2026- 1 Year | Family | $359,2 Yes PH 21 RRH
Rapid 09-28 Violenc | 64
Rehous | 15:13:.. eP..
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Project: TX-500 CoC Registration FY 2026
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Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on thet_Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Name Date Submitted Grant Term Applicant Name Budget Amount Accepted?
TX-500 CoC 2026-09-26 1 Year SARAH $1,332,955 Yes
Planni... 15:05:...
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Applicant: San Antonio/Bexar County CoC TX-500_CoC

Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120
Continuum of Care (CoC) YHDP Renewal Project
Listing
Instructions:

Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications
are competitive and must be ranked.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid
rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements
and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any | X
renewal permanent supportive housing or rapid
rehousing YHDP renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.
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Project Date Applicant | Budget Comp Grant Accepted | Rank PSH/RR | Consolid
Name Submitte | Name Amount Type Term ? H ation

d Type
FY2026 2026-09- | San $1,023,1 | SSO 1 Year Yes 18
YHDP 25 Antonio 89
Drop-... 16:59:... Metro...
2026 2026-09- | SARAH $56,180 | SSO 1 Year Yes 3
SARAH 25
Coordi... | 20:55:...
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

Project Applicant Project Details

Project Name: FY2026 YHDP Drop-In Center Renewal
Project Number: 234054
Date Submitted: 2026-09-25 16:59:00.662
Applicant Name San Antonio Metropolitan Ministry Inc.
Budget Amount $1,023,189
Component Type SSO
Grant Term 1 Year

Instructions

This form provides the basic information for the YHDP Renewal project application that was
submitted to your CoC for review.

YHDP Replacement and YHDP Reallocation project applications will renew competitively and
must be ranked in the FY 2026 CoC Program and YHDP Competition.

Based on the CoC local competition process that includes the rating and ranking or rejection of
projecs, answer "Yes" or "No" to the question "Do you want to rank this project?" and complete
the remaining fields:

If “Yes” is selected, click “Save” and a new field labeled “Rank” will appear where you must
enter a unique rank number for the project application, then click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List."

Do you want to rank this project? Yes
(Make selection and click the 'save' button below)

Rank 18

Project Applicant Project Details

Project Name: 2026 SARAH Coordinated Entry YHDP
Project Number: 239837
Date Submitted: 2026-09-25 20:55:06.443
Applicant Name SARAH
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

Budget Amount $56,180
Component Type SSO
Grant Term 1 Year

Instructions

This form provides the basic information for the YHDP Renewal project application that was
submitted to your CoC for review.

YHDP Replacement and YHDP Reallocation project applications will renew competitively and
must be ranked in the FY 2026 CoC Program and YHDP Competition.

Based on the CoC local competition process that includes the rating and ranking or rejection of
projecs, answer "Yes" or "No" to the question "Do you want to rank this project?" and complete
the remaining fields:

If “Yes” is selected, click “Save” and a new field labeled “Rank” will appear where you must
enter a unique rank number for the project application, then click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List."

Do you want to rank this project? Yes
(Make selection and click the 'save' button below)

Rank 3
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Applicant: San Antonio/Bexar County CoC
Project: TX-500 CoC Registration FY 2026

TX-500_CoC
COC_REG_2026_228120

Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:

Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the CoC
Priority Listing Detailed Instructions available on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications, submitted
to this Project Listing, click the "Update List" button. This process may take a few minutes based
upon the number of YHDP renewal projects submitted by project applicant(s) to your CoC in the

e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications are
competitive and must be ranked.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Applicant | Date Comp Expansio | Budget Grant Funding PSH/RR | Rank
Name Name Submitte | Type n Amount Term Type H
d

BCFES The 2026-09- | TH $751,597 | 1 Year YHDP 27
YHDP TH | University | 25 Replace
FY26 of... 12:50:... ment
FY2026 San 2026-09- | TH $562,810 | 1 Year YHDP 29
SAMM Antonio 25 Replace
YHDP ... | Metro... 16:57:... ment
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Applicant: San Antonio/Bexar County CoC
Project: TX-500 CoC Registration FY 2026

TX-500_CoC
COC_REG_2026_228120

TH-YRP- | Family 2026-09- | TH $966,429 | 1 Year YHDP 32
SAT-26 Endeavor | 25 Replace
S,... 17:45.... ment
Thrive Thrive 2026-09- | TH $593,230 | 1 Year YHDP 34
YHDP TH | Youth 25 Replace
Re... Cent... 20:49.... ment
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

Project Applicant Project Details

Project Name: BCFES YHDP TH FY26
Project Number: 235373
Date Submitted: 2026-09-25 12:50:27.117
Applicant Name The University of Texas at San Antonio
Budget Amount $751,597
Funding Type YHDP Replacement
Component Type TH
Grant Term 1 Year
Expansion

Instructions

This form provides the basic information for the YHDP Replacement project application that was
submitted to your CoC for review.

YHDP Replacement and YHDP Reallocation project applications will renew competitively and
must be ranked in the FY 2026 CoC Program and YHDP Competition.

Based on the CoC local competition process that includes the rating and ranking or rejection of
projecs, answer "Yes" or "No" to the question "Do you want to rank this project?" and complete

the remaining fields:

If “Yes” is selected, click “Save” and a new field labeled “Rank” will appear where you must
enter a unique rank number for the project application, then click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to rank this project? Yes
(Make selection and click the 'save' button below)

Rank 27

Project Applicant Project Details

Project Name: FY2026 SAMM YHDP Hope TH
Project Number: 236765
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

Date Submitted: 2026-09-25 16:57:10.977
Applicant Name San Antonio Metropolitan Ministry Inc.
Budget Amount $562,810
Funding Type YHDP Replacement
Component Type TH
Grant Term 1 Year
Expansion

Instructions

This form provides the basic information for the YHDP Replacement project application that was
submitted to your CoC for review.

YHDP Replacement and YHDP Reallocation project applications will renew competitively and
must be ranked in the FY 2026 CoC Program and YHDP Competition.

Based on the CoC local competition process that includes the rating and ranking or rejection of
projecs, answer "Yes" or "No" to the question "Do you want to rank this project?" and complete
the remaining fields:

If “Yes” is selected, click “Save” and a new field labeled “Rank” will appear where you must
enter a unique rank number for the project application, then click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to rank this project? Yes
(Make selection and click the 'save' button below)

Rank 29

Project Applicant Project Details

Project Name: TH-YRP-SAT-26

Project Number: 239744

Date Submitted: 2026-09-25 17:45:19.713
Applicant Name Family Endeavors, Inc.
Budget Amount $966,429

Funding Type YHDP Replacement
Component Type TH

Grant Term 1 Year
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

Expansion

Instructions

This form provides the basic information for the YHDP Replacement project application that was
submitted to your CoC for review.

YHDP Replacement and YHDP Reallocation project applications will renew competitively and
must be ranked in the FY 2026 CoC Program and YHDP Competition.

Based on the CoC local competition process that includes the rating and ranking or rejection of
projecs, answer "Yes" or "No" to the question "Do you want to rank this project?" and complete

the remaining fields:

If “Yes” is selected, click “Save” and a new field labeled “Rank” will appear where you must
enter a unique rank number for the project application, then click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to rank this project? Yes
(Make selection and click the 'save' button below)

Rank 32

Project Applicant Project Details

Project Name: Thrive YHDP TH Replacement FY26
Project Number: 229838
Date Submitted: 2026-09-25 20:49:14.467
Applicant Name Thrive Youth Center, Inc.
Budget Amount $593,230
Funding Type YHDP Replacement
Component Type TH
Grant Term 1 Year
Expansion
Instructions
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TX-500_CoC

Applicant: San Antonio/Bexar County CoC
COC_REG_2026_228120

Project: TX-500 CoC Registration FY 2026

This form provides the basic information for the YHDP Replacement project application that was
submitted to your CoC for review.

YHDP Replacement and YHDP Reallocation project applications will renew competitively and
must be ranked in the FY 2026 CoC Program and YHDP Competition.

Based on the CoC local competition process that includes the rating and ranking or rejection of
projecs, answer "Yes" or "No" to the question "Do you want to rank this project?" and complete

the remaining fields:

If “Yes” is selected, click “Save” and a new field labeled “Rank” will appear where you must
enter a unique rank number for the project application, then click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click

“Save & Back to List.”

Do you want to rank this project? Yes
(Make selection and click the 'save' button below)

Rank 34
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

4. Consolidation & Expansion

Instructions:

For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions on HUD's website.

1. Is the CoC consolidating renewal projects that Yes
will expire in Calendar Year 20277

2. Is the CoC expanding renewal projects that Yes
will expire in Calendar Year 20277?
Alert:

Applicants applying to Expand or Consolidate existing renewal grants will not be
required to submit a combined version of the application.

Projects are prohibited from being included in a consolidation and an expansion
in the same fiscal year competition.
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

4A. Consolidations

Instructions:

HUD encourages the consolidation of renewal grants. Project applicants can request their
eligible renewal projects to be part of a Renewal Grant Consolidation. This process can
consolidate up to 10 renewal grants into 1 consolidated grant with the final fully consolidated
grant completed in the CoC post award process. All projects that are part of a renewal grant
consolidation must expire in Calendar Year (CY) 2027, as confirmed on the FY 2026 GIW and
also confirmed with dates from eLOCCS. In addition, the project must be to the same recipient,
and must be for the same component and project type (i.e., PH-PSH, PH-RRH, Joint TH/PH-
RRH, TH, SSO, SSO-CE or HMIS).

The Collaborative Applicant certifies that all | X
projects listed are part of a CoC approved
Consolidation(s)

The Collaborative Applicant certifies the | X
accuracy of all the individual renewal project
applications related to this consolidation
request(s)

The Collaborative Applicant certifies they have | X
reviewed eLOCCS Operating Start Dates and
Expiration dates for all grants listed

CoC must complete the following fields for each grant consolidation requested.

Surviving | Terminatin | Terminatin | Terminatin | Terminatin | Terminatin | Terminatin | Terminatin | Terminatin | Terminatin
PIN gPIN#1 | gPIN#2 | gPIN#3 | gPIN#4 | gPIN#5 | gPIN#6 | gPIN#7 | gPIN#8 | gPIN#9

Consolidation #1 TX0279 TX0609

Consolidation #2 TX0012 TX0434

Consolidation #3

Consolidation #4

Consolidation #5

Consolidation #6

Consolidation #7

Consolidation #8

Consolidation #9

Consolidation #10
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

4B. Consolidation Comparison

Instructions

Project applicants can apply to expand eligible renewal projects by combining a renewal project
application and up to 2 new expansion project applications. Renewal projects that are part of an
expansion must have an expiration date in Calendar Year 2027 (as confirmed on the FY 2026
GIW or eLOCCS), must be the same recipient, and must be for the same component and project
type (i.e., PH-PSH, PH-RRH, TH, SSO, SSO-CE or HMIS). HUD’s website..

The Collaborative Applicant certifies that all | X
projects listed are part of a CoC approved
Consolidation(s).

The Collaborative Applicant certifies the | X
accuracy of all the individual renewal project
applications related to this consolidation
request(s)

Project Name | Date Survivor PIN Survivor PIN Terminating Terminating Consolidation
Submitted PIN PIN

This list contains no items
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Applicant: San Antonio/Bexar County CoC
Project: TX-500 CoC Registration FY 2026

TX-500_CoC
COC_REG_2026_228120

4B. Expansion

Instructions

Project applicants can apply to expand eligible renewal projects by combining a renewal project
application and up to 2 new expansion project applications. Renewal projects that are part of an
expansion must have an expiration date in Calendar Year 2027 (as confirmed on the FY 2026
GIW or eLOCCS), must be the same recipient, and must be for the same component and project
type (i.e., PH-PSH, PH-RRH, Joint TH/PH-RRH, TH, SSO, SSO-CE or HMIS).

The Collaborative Applicant certifies that all
projects listed are part of a CoC approved
Expansion(s).

The Collaborative Applicant certifies the
accuracy of all the individual project applications
related to this expansion request(s)

The Collaborative Applicant certifies they have
reviewed eLOCCS Operating Start Dates and
Expiration dates for all grants listed

X

CoC must complete the following fields for each Expansion Application

submitted.

Applicant Name Stand Alone Renewal
Expansion Project Pin:

Stand Alone New Expansion
Application (1) esnaps Project
Number

Stand Alone New Expansion
Application (2) esnaps Project
Number

Expansion #1: South Alamo TX0397 234927
Regional Alliance
for the Homeless,
dba Close to Home
Expansion #2: Haven for Hope of |[TX0701 230197
Bexar County
Expansion #3:
Expansion #4:
Expansion #5:
Expansion #6:
Expansion #7:
Expansion #8:
Expansion #9:
Expansion #10:
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

Funding Summary

Instructions

This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount
CoC Renewal Amount $14,081,794
New CoC Bonus and CoC Reallocation Amount $8,877,067
New DV Bonus Amount $2,362,718
New DV Reallocation Amount $3,745,671
YHDP Renewal and Replacement Amount $3,953,435
YHDP Reallocation Amount $0
CoC Planning Amount $1,332,955
Rejected Amount $0
Total Funding Request $34,353,640
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Applicant: San Antonio/Bexar County CoC
Project: TX-500 CoC Registration FY 2026

TX-500_CoC
COC_REG_2026_228120

Attachments

Document Type Required? Document Description Date Attached
Certification of Consistency with | Yes City of San Anton... 09/28/2026
the Consolidated Plan (HUD-
2991)
Other No Bexar County HUD ... 09/28/2026
Other No
Project Rating and Ranking Tool | No
(optional)
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

Attachment Details

Document Description: City of San Antonio HUD-2991 Certification of
Consistency and Priority Ranking

Attachment Details

Document Description: Bexar County HUD 2991 Certification of
Consistency and Priority Ranking

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: San Antonio/Bexar County CoC TX-500_CoC
Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120

Submission Summary

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application
Submission Deadline.

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application
Submission Deadline.

Page Last Updated
Before Starting No Input Required
1. Collaborative Applicant 09/24/2026
2. Reallocation 09/26/2026
2A. Grant(s) Eliminated 09/28/2026
2B. Grant(s) Reduced No Input Required
3A. CoC New Project Listing 09/28/2026
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Applicant: San Antonio/Bexar County CoC TX-500_CoC

Project: TX-500 CoC Registration FY 2026 COC_REG_2026_228120
3B. CoC Renewal Project Listing 09/28/2026
3D. CoC Planning Project Listing 09/28/2026
3E. YHDP Renewal Project Listing 09/28/2026
3F. YHDP Replacement and YHDP Reallocation 09/28/2026
Project Listing

4. Consolidation & Expansion 09/28/2026
4A. Consolidations 09/28/2026
4B. Consolidation Comparison No Input Required
4B. Expansion 09/28/2026
Funding Summary No Input Required
Attachments 09/28/2026
Submission Summary No Input Required
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Certification of Consistency with the U.S. Department of Housing OMB Number. 2501-0044
Consolidated Plan and Urban Development Expiration Date: 2/28/2027

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD.
This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing
of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR
84.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act
(5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a
Privacy Act Statement.

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C 8§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(2)(iii)).

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name: South Alamo Regional Alliance for the Homeless (SARAH), dba Close to Home

Project Name: TX-500 CoC Application FY 2026

Location of the Project: San Antonio, TX

Name of the Federal Program to which the applicant is applying:

FY 2026 Continuum of Care Competition and Youth Homelessness Demonstration Program Grants NOFO

Name of Certifying Jurisdiction: city of San Antonio

Certifying Official of the Jurisdiction
Name: Mmark Carmona

Title: pirector

Signature; )f\,] ‘/g @/& — Date: september 23, 2026
!/ | N

form HUD-2991



TX-500 San Antonio Bexar County Continuum of Care
Final Priority List & Tier Placement for the FY26 Continuum of Care Program Competition

Approved by the TX-500 CoC Board on Monday, September 21st, 2026

P:;J::t Tier Funding Opportunity Applicant Name Project Name Project Type Project Score Amount Requested from HUD
1 Renewal Haven for Hope 2026 Haven for Hope HMIS Renewal HMIS 151 $ 764,629.00
2 Renewal Haven for Hope 2026 Haven for Hope SNOFO HMIS Renewal HMIS 146| $ 256,135.00
3 Renewal SARAH/Close to Home SARAH - Coordinated Entry - YHDP SSO-CE 133 $ 56,180.00
4 Renewal SARAH/Close to Home SARAH - CoC DV SSO-CE 135| $ 143,795.00
5 Renewal SARAH/Close to Home SARAH - Special Unsheltered Coordinated Access SSO -CE 155| $ 39,378.00
6 Renewal SARAH/Close to Home SARAH - Coordinated Entry - Renewal SSO -CE 133| $ 752,674.00
7 Renewal SAMM FY 2026 SAMM Housing First CH Singles Il Renewal PSH 136| $ 1,932,922.00
8 Renewal SAMM FY 2026 SAMM Housing First CH Singles Renewal PSH 132| $ 1,671,512.00
9 Renewal SAMM FY 2026 SAMM PSH Renewal PSH 132| $ 333,682.00
10 Renewal SAMM FY 2026 SAMMinistries (CH Singles ll1) PSH 132 $ 506,530.00
11 i Renewal SAMM FY 2026 SAMM Housing First Renewal PSH 131 $ 1,644,532.00
12 E Renewal American Gl Forum NVOP Permanent Supportive Housing Renewal SATX FY 26 PSH 114| $ 1,080,566.00
13 |: Renewal Housing First Community Coalition Towne Twin Village PSH Renewal PSH 120| $ 632,807.00
14 Renewal Endeavors PSH - SAT - 26 PSH 110 $ 1,722,663.00
15 Renewal Family Violence Prevention Services, Inc La PalomaTH 26 TH 137| $ 151,166.00
16 Renewal SAMM FY 2026 - SAMM Transitional Housing Renewal TH 80| $ 514,295.00
17 Renewal SAMM FY 2026 - SAMMinistries (Housing Navigation) SSO 84| $ 272,783.00
18 Renewal SAMM YHDP Drop In Center SSO 81| $ 1,023,189.00
19 CoC Bonus Haven for Hope 2026 Haven for Hope HMIS Expansion HMIS 90| $ 307,625.00
20 CoC Bonus SARAH/Close to Home SARAH CoC Expansion CE SSO-CE 88| $ 110,000.00
21 Renewal Family Violence Prevention Services, Inc FVPS Rapid Rehousing 26 RRH 145( $ 359,264.00
22 Renewal SAMM FY 2026 SAMMinistres (Unsheltered 18-24 TH-RRH) Joint TH-RRH 129| $ 1,302,462.00
23 DV Reallocation Endeavors RRH - DV - SAT - 26 (Part 1) TH 104| $ 416,673.00
24 DV Reallocation Endeavors RRH - DV - SAT - 26 (Part 2) TH 104| $ 315,517.00
25 DV Reallocation Endeavors FY2024 EndDV RRH TH 104| $ 881,790.00
26 Reallocation Haven for Hope 2026 Haven for Hope TH TH 100 $ 1,163,667.00
27 YHDP Replacement UT San Antonio UT San Antonio BCFES YHDP Transitional Housing Project TH 100 $ 751,597.00
28 Reallocation Endeavors TH-FFL-SAT-26 TH 99| $ 628,027.00
29 YHDP Replacement SAMM FY2026 - SAMMinistries YHDP Hope TH TH 29| $ 562,810.00
30 Reallocation UT San Antonio UT San Antonio BCFES HEART DVTH TH 99| $ 1,239,827.00
31 Reallocation American Gl Forum NVOP Rapid Rehousing SATX FY26 TH 98| $ 805,957.00
32 YHDP Replacement Endeavors TH-YRP-SAT-26 TH 98| $ 966,429.00
33 Reallocation SAMM Scattered Site Transitional Housing TH 98| $ 217,940.00
34 AN YHDP Replacement Thrive Thrive YHDP TH FY26 TH 98| $ 593,230.00
35 E Reallocation and CoC Bonus SA Hope Center Pathways Out of Poverty at KRL SSO 97| $ 635,273.00
36 I: Reallocation SAMM FY2026 SAMM Unsheltered Transitional Housing TH 97| $ 538,658.00
37 Reallocation Thrive Thrive CoC TH FY26 TH 97| $ 738,220.00
38 DV Reallocation SAMM FY2026 - SAMMinistries (DV TH-RRH) TH 80| $ 891,864.00
39 DV Bonus Endeavors TH-DV-SAT TH 101| $ 1,281,432.00
40 DV Bonus BEAT AIDS Coalition Trust BEAT AIDS DV Transitional Housing Program FY26 TH 90| $ 1,030,440.00
41 DV Bonus Awaaz Expanding Awaaz's Transitional Housing Support for DV Survivors TH 70| $ 50,846.00
42 CoC Bonus Haven for Hope 2026 Haven for Hope SSO Street Outreach SSO-Outreach 101 $ 150,300.00
43 CoC Bonus Endeavors TH-SS-SAT TH 100| $ 1,281,563.00
44 CoC Bonus Catholic Charities Humanitarian Relief Bexar County Street Outreach SSO-Outreach 99| $ 302,123.00
45 CoC Bonus American Gl Forum NVOP Transitional Housing SATX FY26 TH 97| $ 1,892,374.00
46 CoC Bonus Pay it Forward Sober Living Dorm SSO 80| $ 105,340.00

Funding Categories Total

Tier 1 Funds Requested (60% of ARD for all renewals)

15,995,462.00

Tier 2 Funds Requested (40% of ARD + 100% of CoC Bonus + DV Bonus)

17,025,224.00

Planning Grant (5% of ARD)

1,332,955.00

TOTAL COC PROGRAM APPLICATIONS

|||

34,353,641.00




Certification of Consistency with the U.S. Department of Housing OMB Number. 2501-0044
Consolidated Plan and Urban Deve|°pment Expiration Date: 2/28/2027

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD.
This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing
of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR
§4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act
(5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a

Privacy Act Statement.

[/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31

U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)).

1/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name: South Alamo Regional Affiance for the Homeless (SARAH), dba Close to Home

Project Name: TX-500 CoC Application FY 2026

Location of the Project: Bexar County, TX

Name of the Federal Program to which the applicant is applying:

FY 2026 Continuum of Care Competition and Youth Homelessness Demonstration Program Grants NOFO

Name of Certifying Jurisdiction:Bexar County

Certifying Official of the Jurisdiction
Name:Robert H. Reyna

Title: Community Development Director

. Digitally signed by Reyna, Robert H.
signare: REYNA, RODErt H. Do 2026.00.23 0930552 0500 Date: 9/23/2026

form HUD-2991



TX-500 San Antonio Bexar County Continuum of Care
Final Priority List & Tier Placement for the FY26 Continuum of Care Program Competition

Approved by the TX-500 CoC Board on Monday, September 21st, 2026

P:;J::t Tier Funding Opportunity Applicant Name Project Name Project Type Project Score Amount Requested from HUD
1 Renewal Haven for Hope 2026 Haven for Hope HMIS Renewal HMIS 151 $ 764,629.00
2 Renewal Haven for Hope 2026 Haven for Hope SNOFO HMIS Renewal HMIS 146| $ 256,135.00
3 Renewal SARAH/Close to Home SARAH - Coordinated Entry - YHDP SSO-CE 133 $ 56,180.00
4 Renewal SARAH/Close to Home SARAH - CoC DV SSO-CE 135| $ 143,795.00
5 Renewal SARAH/Close to Home SARAH - Special Unsheltered Coordinated Access SSO -CE 155| $ 39,378.00
6 Renewal SARAH/Close to Home SARAH - Coordinated Entry - Renewal SSO -CE 133| $ 752,674.00
7 Renewal SAMM FY 2026 SAMM Housing First CH Singles Il Renewal PSH 136| $ 1,932,922.00
8 Renewal SAMM FY 2026 SAMM Housing First CH Singles Renewal PSH 132| $ 1,671,512.00
9 Renewal SAMM FY 2026 SAMM PSH Renewal PSH 132| $ 333,682.00
10 Renewal SAMM FY 2026 SAMMinistries (CH Singles ll1) PSH 132 $ 506,530.00
11 i Renewal SAMM FY 2026 SAMM Housing First Renewal PSH 131 $ 1,644,532.00
12 E Renewal American Gl Forum NVOP Permanent Supportive Housing Renewal SATX FY 26 PSH 114| $ 1,080,566.00
13 |: Renewal Housing First Community Coalition Towne Twin Village PSH Renewal PSH 120| $ 632,807.00
14 Renewal Endeavors PSH - SAT - 26 PSH 110 $ 1,722,663.00
15 Renewal Family Violence Prevention Services, Inc La PalomaTH 26 TH 137| $ 151,166.00
16 Renewal SAMM FY 2026 - SAMM Transitional Housing Renewal TH 80| $ 514,295.00
17 Renewal SAMM FY 2026 - SAMMinistries (Housing Navigation) SSO 84| $ 272,783.00
18 Renewal SAMM YHDP Drop In Center SSO 81| $ 1,023,189.00
19 CoC Bonus Haven for Hope 2026 Haven for Hope HMIS Expansion HMIS 90| $ 307,625.00
20 CoC Bonus SARAH/Close to Home SARAH CoC Expansion CE SSO-CE 88| $ 110,000.00
21 Renewal Family Violence Prevention Services, Inc FVPS Rapid Rehousing 26 RRH 145( $ 359,264.00
22 Renewal SAMM FY 2026 SAMMinistres (Unsheltered 18-24 TH-RRH) Joint TH-RRH 129| $ 1,302,462.00
23 DV Reallocation Endeavors RRH - DV - SAT - 26 (Part 1) TH 104| $ 416,673.00
24 DV Reallocation Endeavors RRH - DV - SAT - 26 (Part 2) TH 104| $ 315,517.00
25 DV Reallocation Endeavors FY2024 EndDV RRH TH 104| $ 881,790.00
26 Reallocation Haven for Hope 2026 Haven for Hope TH TH 100 $ 1,163,667.00
27 YHDP Replacement UT San Antonio UT San Antonio BCFES YHDP Transitional Housing Project TH 100 $ 751,597.00
28 Reallocation Endeavors TH-FFL-SAT-26 TH 99| $ 628,027.00
29 YHDP Replacement SAMM FY2026 - SAMMinistries YHDP Hope TH TH 29| $ 562,810.00
30 Reallocation UT San Antonio UT San Antonio BCFES HEART DVTH TH 99| $ 1,239,827.00
31 Reallocation American Gl Forum NVOP Rapid Rehousing SATX FY26 TH 98| $ 805,957.00
32 YHDP Replacement Endeavors TH-YRP-SAT-26 TH 98| $ 966,429.00
33 Reallocation SAMM Scattered Site Transitional Housing TH 98| $ 217,940.00
34 AN YHDP Replacement Thrive Thrive YHDP TH FY26 TH 98| $ 593,230.00
35 E Reallocation and CoC Bonus SA Hope Center Pathways Out of Poverty at KRL SSO 97| $ 635,273.00
36 I: Reallocation SAMM FY2026 SAMM Unsheltered Transitional Housing TH 97| $ 538,658.00
37 Reallocation Thrive Thrive CoC TH FY26 TH 97| $ 738,220.00
38 DV Reallocation SAMM FY2026 - SAMMinistries (DV TH-RRH) TH 80| $ 891,864.00
39 DV Bonus Endeavors TH-DV-SAT TH 101| $ 1,281,432.00
40 DV Bonus BEAT AIDS Coalition Trust BEAT AIDS DV Transitional Housing Program FY26 TH 90| $ 1,030,440.00
41 DV Bonus Awaaz Expanding Awaaz's Transitional Housing Support for DV Survivors TH 70| $ 50,846.00
42 CoC Bonus Haven for Hope 2026 Haven for Hope SSO Street Outreach SSO-Outreach 101 $ 150,300.00
43 CoC Bonus Endeavors TH-SS-SAT TH 100| $ 1,281,563.00
44 CoC Bonus Catholic Charities Humanitarian Relief Bexar County Street Outreach SSO-Outreach 99| $ 302,123.00
45 CoC Bonus American Gl Forum NVOP Transitional Housing SATX FY26 TH 97| $ 1,892,374.00
46 CoC Bonus Pay it Forward Sober Living Dorm SSO 80| $ 105,340.00

Funding Categories Total

Tier 1 Funds Requested (60% of ARD for all renewals)

15,995,462.00

Tier 2 Funds Requested (40% of ARD + 100% of CoC Bonus + DV Bonus)

17,025,224.00

Planning Grant (5% of ARD)

1,332,955.00

TOTAL COC PROGRAM APPLICATIONS

|||

34,353,641.00




