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Request for Proposals 
 
Continuum of Care (CoC) Builds 2026 NOFO 
 
Close to Home TX-500 Local Timeline and Request for Proposals 
 
Summary 
On June 23rd, 2026, HUD issued the latest CoC Builds NOFO (CPD-2600-DC-025A) which 
provides $100M in competitive funding nationally for the construction, acquisition, or 
rehabilitation of NEW Permanent Supportive Housing (PSH) units. 
 
The deadline for submitting applications to HUD is July 23rd, 2026 by 8pm EST. HUD allows 
each CoC to submit one Project Application for the CoC Builds competition. Close to 
Home is conducting this local competition to identify the project that will be submitted to HUD 
by the July 23rd deadline.  Please review the timeline and instructions carefully to understand 
project readiness requirements and the e-snaps submission schedule that will ensure a 
timeline and accurate submission to HUD. 
 
Request for Proposal Instructions: 

● Responses must be received by Wednesday, July 8th, 2026 by NOON CT in Good 
Grants 

● For questions, reach out to Katie Wilson, katiewilson@closetohomesa.org  
 
Important Links: 

● CoC Builds NOFO 
● Important First Steps before Applying: Page 3 of the NOFO 
● General Statutory and Regulatory Requirements 

 
Award Details: 

● Anticipated HUD award date: September 15th, 2026 
● Estimated performance period: October 1st, 2026 - September 30th, 2031 
● This NOFO is competing $100M nationally for a total of 8 awards using FY24 funds 
● The maximum project budget for an award (single project) in TX-500 is $11M 
● Awards will fund capital costs for new Permanent Supportive Housing (PSH) units, 

including construction, acquisition, or rehabilitation 
● No more than 20% of each award may be used for other eligible non-capital CoC 

activities, such as supportive services, project-based rental assistance, operating, 
HMIS, and VAWA (see Section IV.B.1.b) 

● No more than 10% of an award may be used for project administration 
● Ineligible Costs include: 

○ Leasing for units or structures 
○ Tenant-based and sponsor-based rental assistance 
○ CoC Planning/UFA 

● CoC Builds awards require match consistent with the CoC Program requirements at 24 
CFR 578.73.  Applicants must identify the source, amount, status, and documentation 
of match at the time of application. 

● CoC Builds funds should not be requested and cannot be awarded if used to replace 
state or local government funding. 

● The CoC Builds awards are one-time awards, though, the non-capital costs associated 
with PSH projects awarded under this NOFO may be eligible for future renewal under 
the CoC program 

http://www.closetohomesa.org/
mailto:katiewilson@closetohomesa.org
https://files.simpler.grants.gov/opportunities/c2d650eb-96b9-4cf5-b786-7b83c46d52a2/attachments/939aef17-a941-4eab-8edc-475c569ca11e/Foa_Content_of_CPD-2600-DC-025A.pdf
https://files.simpler.grants.gov/opportunities/c2d650eb-96b9-4cf5-b786-7b83c46d52a2/attachments/939aef17-a941-4eab-8edc-475c569ca11e/Foa_Content_of_CPD-2600-DC-025A.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/Eligibility-Requirements-Addendum-FY2025.pdf
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Local Timeline 
 

Date Milestone 

Thursday, July 2nd, 
2026 

Local CoC Builds Request for Proposals (RFP) released 

Thursday, July 2nd @ 
1:30pm CT 

CoC Builds Grant Conference (included in the FY26 CoC NOFO 
Grant Conference for New Projects) 

Tuesday, July 7th @ 
1pm CT 

Optional CoC Builds Project Application Office Hours  

Thursday, July 9th, 2026 RFP Responses Due to Close to Home by NOON CT 

July 10-13, 2026 Local IRT review and scoring of submitted proposals 

July 14th, 2026 Project Selected and Notified (begins work on e-snaps application) 

July 16th, 2026 Final Project Application drafted and entered into e-snaps (Project 
Applicant) 

July 17-21st, 2026 Final Close to Home e-snaps review, refinement, and approval  

July 23rd, 2026 Collaborative Applicant (Close to Home) submission to HUD by 
8pm EST 

 
Project Feasibility: 
Eligible Projects Must Be Able To: 

● Provide proof of site control at the time of application. Acceptable documentation may 
include a deed, lease for new construction/rehabilitation, or purchase agreement for 
acquisition. 

● Demonstrate, prior to grant agreement, that the project is financially feasible, and 
● Execute the grant agreement with HUD within the time frame permitted (by 10/1/2026) 

 
Additionally, the Selected Project Must: 

● Have a completed environmental review before awarded funds can be drawn for 
project activities 

● Complete a subsidy layering review (SLR) in accordance with 24 CFR 578.29 and 
Section III.G of this NOFO prior to grant execution 

● Show development readiness, including the timeliness standards outlined in 24 CFR 
578.85 for new construction or rehabilitation. 

● Have a plan for sustainable operating costs and housing coordination, including non-
CoC resources where available. 

● Have a plan to provide supportive services and healthcare coordination, including 
commitment documentation where available. 

● Participate in the Alliance to House Everyone, including local Coordinated Entry and 
HMIS, unless an approved exception applies. 

 
Request for Proposal Narrative Responses 
 

http://www.closetohomesa.org/
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Section Response Requirements 

Applicant 
Information 

Organization Name & Contact 
UEI, SAM.gov status, e-snaps access, eligible applicant type 
Subrecipients (if any) and subrecipient UEI, and eligible applicant type 

Applicant 
Experience 

Describe your organization’s (and subrecipient, if applicable): 
● Experience leveraging Federal, State, local, and private sector funds, 
● Financial management structure, and 
● Any unresolved HUD monitoring or OIG audit findings for any HUD 

grants (including ESG) 
● Experience operating homeless assistance programs where one 

member of the household has a disability and experience serving the 
population proposed to be served in this application 

Project Information Project Name, site address, jurisdiction, and Opportunity Zone status 
Type of capital activity (construction, acquisition or rehabilitation) 
Project Description, including total units, new PSH units, and target population 

Site Control and 
Development 
Readiness 

Current site control status and documentation; zoning/permitting status; 
environmental review status; relocation risks; estimated timeline for 
occupancy. 

Unmet Need Describe the specific gap the proposed project aims to fill in the geographic 
area of the CoC and how this need is unmet by existing PSH projects (include 
any subpopulation, geography, or service model gaps that the project aims to 
fill). 

Development 
Experience 

Demonstrate that the applicant, developer, and relevant subrecipients have 
experience with at least one other project that has a similar scope and scale as 
the proposed project. Demonstrate experience leveraging resources (e.g. 
LIHTC, HOME, CDBG, Section 108, Section 202, Section 811, and state, local 
or private resources) in up to 3 other projects. 

Budget and 
Leveraging 

Total development cost, cost per unit and CoC Builds request. 
Demonstrate leveraged resources by sharing committed and pending 
sources, operating subsidy, services funding, and match. Must include a 
description of long-term sustainability for the project’s operations. 

Operations and 
Housing 
Coordination 

Owner; operator; property manager; rental subsidy source; long-term 
operating plan; non-capital CoC costs requested, if any  

Supportive Services 
and Healthcare 

Service model; healthcare partner(s); written commitments; behavioral 
health/substance use/primary care coordination; community building; move-
on plan.  

CoC Alignment Coordinated Entry and HMIS participation, alignment with Alliance priorities 
and CoC written standards 

Compliance 
Readiness 

Ability to comply with site control, environmental review, financial feasibility, 
subsidy layering review, BABA, Section 3, VAWA, Fair Housing, accessibility, 

http://www.closetohomesa.org/
http://sam.gov/
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URA/relocation, HMIS, Coordinated Entry, and supportive services 
participation requirements.  

 
Local Review Criteria 
 

Local Review Category Maximum Points 

Meets HUD Threshold Requirements for CoC Builds Pass/Fail 

Applicant Experience 5 

Project Information 5 

Site Control and Development Readiness 10 

Unmet Need 10 

Development Experience 10 

Budget and Leveraging 15 

Operations and Housing Coordination 10 

Supportive Services and Healthcare 15 

CoC Alignment 5 

Compliance Readiness 15 

Total 100 
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