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• 

CoC Governance Alliance Workflow  
 
Objective: To provide a structured framework for making decisions about governance business 
within the Alliance to House Everyone. Governance business items include any local policies, 
procedures, activities listed in the Governance Charter, strategic plans, and any systematic 
change pertaining to the local Homeless Response System.  
 

1. Initiation: 

• Business items originate from  



 

 

o the Homeless Strategic Plan;  

o the Homeless Management Information System Strategic Plan; 

o Federal Strategic Plans and Regulations; 

o Coordinated Community Plan (WE SAY);  

o CoC Board of Directors 

o Item for Committee Consideration Submissions; or  

o Governance Charter. 

• Initiation of Assignment 

o The Homeless Strategic Plan Advisory Board (HSPAB) identifies and 

assigns  priorities and identified outcomes from all strategic plans to 

designated parent committees based on those priorities and the advisory 

committee objectives. 

o Priorities from the HMIS Strategic Plan are assigned to the HMIS and 

Data Advisory Committee by the CoC Board of Directors. 

o Alliance Advisory Board oversees monitoring and all Alliance Partners for 

the Homeless Response System 

o Lived Expertise Advisory Boards advise on any identified gaps and 

direction for all business items applicable 

2. Assignment: 

• Committee Level Preparation from Assignment 

o Business items are placed on an advisory committee’s agenda based on 

assignment from the Homeless Strategic Plan Advisory Board, CoC 

Board of Directors, or Items for Committee consideration forms based on 

relation to the committee’s objective. 

o There are three advisory committees that advisory boards, CoC Board, or 

IFCCs can assign or direct business items to: Homeless Response 

System Advisory Committee, HMIS & Data Advisory Committee, Alliance 

Communications Advisory Committee.  Agendas are drafted between the 

Close to Home leads, Chairs, and HMIS Leads.  

• Subcommittee Level Preparation from Assignment  

o Business items are placed on a subcommittee’s agenda based off 

assignment from a parent committee based off the subcommittee’s scope 

of work. Subcommittees and their activities are outlined in the CoC 

Governance Charter.  

o Ad-hoc or subcommittees are created if necessary by Chairs from 

advisory committee. 



 

 

o Subcommittees prioritize work based off timelines given from their proper 

parent committee.  

3. Planning & Implementation: 

• Initiate Planning & Implementation after assignment  

o Subcommittees  or committee consider and prioritize business based off 

timelines.  

o P&I Template is shared with the proper subcommittee or committee 

shared by CTH team. 

• Planning & Implementation Approach 

o Subcommittees  or committees follow the problem-solving approach via 

the Planning & Implementation Template provided by CTH for each 

business item assigned. 

o Objective & presenting issue identified by Subcommittee. 

o Planning & Implementation Document linked here 

• Define Root Issue 

o Clearly identify and articulate the presenting problem. 

o Analyze underlying causes to ensure accurate problem identification. 

• Draft Options Considered 

o The subcommittee or committee assigned to the priority will provide 

details on two options, their pros/cons and the rational for the prefered 

option. 

• Feedback Loop 

o Data Integrity Subcommittee provides feedback on and drafts data 

definitions and baseline thresholds if applicable. 

o Information Systems Support Subcommittee assesses feasibility and 

offers feedback on functionality if applicable. 

o Gather feedback from LEAB-YAB on their perspective and experiences 

as it relates to the priority. 

o Gather feedback from any identified key partners who would be involved 

or affected by the implementation and review the business for them to 

identify barriers and gaps.  

• Implementation Planning 

o Develop and build key deliverables and milestones with deadlines and 

resources needed 

o Develop a training plan with target audience, format, and timeline.  

https://sarahomeless-my.sharepoint.com/:w:/g/personal/dominicyanas_closetohomesa_org/ETyhHvxH9IRGm73LDyX1bZQBi8BiP5PLVnUlG7S1Oq7dOQ?e=jjftlz


 

 

o Develop a communication strategy with key messages, channels, and key 

partner engagement. The Alliance Communications Advisory Committee 

is consulted and given instructions to build a communication plan when 

necessary 

o Develop a monitoring plan with KPIs, metrics, roles, (based off feedback 

from DIS) and responsibilities for first 60 days prior to going to 

performance subcommittee and post 

• Anticipated Timeline 

o Develop proposed launch date with key milestones toward that date 

• Barriers & Risks 

o Subcommittee plans for and discusses any potential barriers or risks for 

the chosen option and plan for any unforeseen circumstances within their 

priority solution. 

• Drafted Summary of Planning & Implementation 

o Type up a summary for the entire business item proposal onto the 

planning and implementation document 

• Gather all attachments and supporting documentation 

• Proposal ready for Advisory Committee vote 

o Once the entire Planning and Implementation Document has been filled 

out it is ready for Committee level full review and approval 

4. Approval: 

• Procedure Approval By Advisory Committee 

o Advisory Committee approves all Planning & Implementation proposals 

made by subcommittees once they are fully complete.  

o If the proposal affects a procedure it can move forward to begin 

implementation once approved by the committee.  

• Policy Approval & Reccomendation to CoC Board of Directors 

o If the proposal affects a policy it must move on to the CoC Board of 

Directors for approval before implementation and be brought in the policy 

format with redline edits. 

• Approval by CoC Board of Directors 

o Approves or disapproves of policies recommended by committees 

o Are briefed on procedural changes, other progress, implementation, and 

monitoring 



 

 

 
5. Implementation Launch: 

• Once approved by proper parties the launch of the implementation plan can 

begin. 

• Any drafted definitions from the Planning and Implementation document will be 

brought to HMIS & Data Advisory Committee for approval. 

• CTH Data Analyst will submit any HMIS tickets on behalf of the Alliance labeled 

“CoC Governance approved Item Request” and updates the Information System 

Support Subcommittee.  

• Every step of the implementation plan can begin.  

• Communications and training strategy can be launched. 

• Approved Policy or Procedure updated in server and Close to Home website. 

6. Post Launch Monitor: 

• The appropriate subcommittee who planning the priority monitors after 60 days of 

launch to ensure it does not need to get sent to planning again. If anything does 

not go to plan according to the Planning & Implementation document, it goes 

back up to the assignment to the subcommittee to work through again.  

• Item gets assigned to the Performance Subcommittee, and they include the item 

on all proper reports (Quarterly reporting, etc.) 

• Performance Subcommittee monitors trends, patterns, and barriers – provides 

information to the proper governing body if a metric or workflow issue arises 

7. Archive: 

• Once the item demonstrates expected performance, the item is functioning as 

intended, and there are no outstanding issues the performance subcommittee 

can recommend archiving.  



 

 

• HMIS & Data Advisory Committee approves or denies archiving.  

• Once the item is approved for archiving by the HMIS & Data Advisory Committee 

the Close to Home team will notify the originating governing body and follow 

internal archiving procedures.  


